
A new direction, 
built together

OUR VISION

HIGHLIGHTS IN NUMBERS 

When I look back at 2025, what I feel most proud of is our 
new strategy and how we developed it through internal 
collaboration with input from partners and peers. 

Despite it being a year of transition, we did not slow 
down. We launched a new strategy while continuing 
to move record levels of funding: over €354 million 
to grantees driving climate action around the world,  
and €50 million to humanitarian responses. 

Our new strategy sharpens our mission: we fight 
global warming with and for the many people, by 
reducing and avoiding greenhouse gas emissions 
through people-centred solutions. Our partners are 
central to that. They work in difficult conditions, on 
urgent problems, and they do not give up. And with 
only 2% of global philanthropic funding currently 
going to climate mitigation, their work has never 
been more important.

Driven by IKEA values, I am stubbornly optimistic. Not 
because the challenges are small, but because of what 
our partners achieve every day. We are deeply grateful 
to them for their action, commitment, collaboration, 
and passion. Their work turns ambition into meaningful 
impact, and that is what gives us confidence and hope 
for our journey ahead. Because together, real, lasting 
change becomes possible.

The IKEA Foundation is dedicated to building a world 
where low emission economies create wellbeing for the 
many people and sustain planetary health. Founded by 
Swedish entrepreneur Ingvar Kamprad, we are proud 
to share the values of the business he started: IKEA. 
Though we operate independently from IKEA, we hold 
a common vision: to create a better everyday life for 
the many people. To pursue this vision, we make 
grants to partners around the world, with a focus on 
emerging economies.
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47 new grants

€404 million 

Almost €3 billion

focusing on climate action and sustainable 
livelihoods, and 9 grants to emergency response. 

in grants paid out, working with 
128 active partners.

in funding has been provided by the 
IKEA Foundation since its founding.
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IMPACT THROUGH LEARNING

The IKEA Foundation acts systemically and seeks to 
support and learn from local actors who are able to design 
lasting solutions grounded in a deep understanding of all 
aspects of a challenge. Two examples from 2025 illustrate 
how we turn learning into action.

These two examples reflect an approach to learning 
we are committed to building on in the future.

Coal retirement
The IKEA Foundation co-founded the Coal Asset 
Transition Accelerator (CATA) and commissioned 
an independent evaluation to map the resources 
flowing into coal retirement, identify key players, 
and pinpoint where philanthropy can intervene 
most effectively. The evaluation confirmed 
CATA’s strategic direction and its findings became 
the foundation for a 2025 convening on coal 
retirement, bringing together funders and 
practitioners to align on priorities and inform 
future grant making across the field.

Localisation study 
Drawing on more than 50 interviews with funders, 
intermediaries, and local organisations, the study 
examined how localisation is interpreted and 
applied in practice, revealing it to be not a 
single concept, but a spectrum ranging from 
efficiency-driven approaches to transformative 
strategies that seek to rebalance power. 
Rather than treating these findings as an 
internal resource, we made them available 
publicly on our website and shared them with 
peer funders, so that the insights could 
strengthen localisation practice across the 
sector. Further sharing at relevant events is 
planned for the period ahead.

NEXT STEPS

As we roll out our new strategy in 2026, we will deepen 
our regional knowledge to ensure our decisions are 
informed by the communities and systems where 
change happens. We will expand our tools and 
approaches, including impact investment, to drive 
change more effectively. In everything we do, we are 
guided by our mission: 

To fight global 
warming with 
and for the many 
people, reducing 
and avoiding 
greenhouse gas 
emissions through 
people-centred 
solutions.

NEW STRATEGIC DIRECTION  

2025 was a year of building, laying the foundations 
for a new strategy to guide the IKEA Foundation’s 
work in the years ahead.

The IKEA Foundation focuses 
its work where it can make 
the biggest impact. Our 
role is to help create the 
conditions for positive 
change in three highly 
interconnected systems 
with a direct impact on 
people’s lives: Energy; 
Land, Food and Forests; 
and Buildings and 
Transport.

While our work is global, we focus our efforts on 
emerging and developing economies where emissions 
are rising fastest and where there is real opportunity 
to shape low-carbon growth. We continue to support 
partners in India, Ethiopia, Kenya and Uganda, and we 
are expanding our work in Brazil and Indonesia. Here, 
the choices made today can steer the world towards 
a climate that sustains life everywhere on earth.

We believe lasting change only happens when it is
grounded in local realities and the lived experience 
of the people most affected by global warming. That 
is why we act systemically, working with partners 
close to communities to increase capital flows, build 
markets, enable policy, strengthen narratives, and 
coordinate action. 

Together, we create the conditions for an equitable, 
low-emission transition that puts the many people 
at its centre.  
 
And we will help to mitigate the impact of crises on the
many people by pre-positioning resources to mobilise
emergency action quickly and early; funding partners
that are closest to communities; and supporting
innovation to deliver assistance more effectively.
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https://ikeafoundation.org/wp-content/uploads/2025/10/IKEA-Foundation-Strategic-Direction.pdf
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