IKEA Foundation

2025 Disclosure ANBI details for Stichting IKEA Foundation

ANBI Name: Stichting IKEA Foundation
ANBI RSIN number: 815768199
Contact details: info@ikeafoundation.org

Office and registration

Stichting IKEA Foundation is a charitable foundation with ANBI status, was founded in
1982 and has its seat in Amsterdam and registered address at Dellaertweg 9G, 2316WZ,
Leiden, the Netherlands. The Foundation is registered in the Dutch trade register under
number 41202422. The Foundation has its main office in Leiden, the Netherlands and a
liaison office in Gurgaon, India.

Objectives

The vision of the IKEA Foundation is, without any pursuance of profits, to create a better
everyday life for the many people. We do that by providing financial support to our
partners, in line with the Foundation’s articles, mission and strategy.

Mission and Strategy

Starting in 2024, IKEA Foundation undertook a comprehensive review and refresh of its
strategic direction. In 2025, the direction was approved by the board: to fight global
warming with and for the many people. Our focus is on reducing and avoiding
greenhouse gas emissions through people-centred solutions.

Our key impact areas are: Energy; Land, Food & Forests; and Buildings & Transport.
We will also continue to fund Emergency Response to provide rapid support to people
impacted by humanitarian crises.

Impact in these areas will be achieved by increasing capital flows, building markets,
enabling policy and regulatory environment, building narratives and achieving
global impact by coordinating actions locally. In addition to grant funding, we will
begin providing targeted, public benefit investment capital (impact investing) to
advance our new strategic directions.

We will be working globally, with focus on emerging markets starting with Indonesia,
India, East Africa and Brazil.
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In 2025, the Monitoring Evaluation and Learning (MEL) team focused on reimagining the
foundation's MEL practice based on the findings of an independent review, the needs of
our partners and the sector, and IKEA Foundation’s new strategy. The focus will shift from
evaluation at individual grant level to developing a deeper understanding of the impact
being created at strategy level.

Financial results

By the end of the year, the Foundation had 128 partners and managed a total of 194
active grants. In 2025, the IKEA Foundation spent € 404 million in grants, the largest
amount since the Foundation started (up by 16% from € 349 million in 2024). Total
operating cost (program management costs & general expenses (excluding interest and
other financial results) showed a 6% increase to € 19.6 million and remained within the
agreed budget of € 23.3 million.

The income of the Foundation is provided solely by INGKA Foundation. This resulted in a
zero net result and unchanged reserves of € 25 million, which would be sufficient to cover
more than one year of future operating costs.

Grant program

The Foundation spent € 404 million in grants in 2025. As per end of this financial year
another € 305 million is committed, but conditional for the years up to 2029. The majority
of these funds go to climate mitigation intervention areas.

A total of € 45 million was granted to our emergency response partners for immediate
assistance in emergencies caused by conflicts and natural disasters. Out of that, € 30
million was donated to partners to support the response in the Democratic Republic of
Congo, Afghanistan and Sudan crises.

The year has seen an increase in the total number of partnerships as 20 new partnerships
and 47 new programs were started and 11 partnerships were terminated, resulting in a
total portfolio of 128 partners. Existing partnerships have continued to be strengthened
and supported through a focus on innovation and increased efficiency.

Below is an overview of our top 10 partners in grant spending for the year 2025 and the
committed but conditional amounts for the years up to 2029:
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in million € 2025 2026-2029

ClimateWorks Foundation 31 26
Crux Alliance 22 31
GEAPP 33 14
European Climate Foundation 15 27
Clean Air Fund 29 9
SNV 16 21
SELCO Foundation 14 9
Tilt Collective 20 -
Médecins Sans Frontieres 16 3
Danish Refugee Council 15 4
Top 10 212 144
Other partners 192 161
Total 404 305

Risk management

The Foundation has a comprehensive risk management framework in place. The
framework enables the organisation to assess and manage risks in a systematic and
structured manner. The Foundation has defined the risk appetite (using classifications:
low-medium-high) specifically for three key areas: people (low), reputation (low) and
programmes (medium).

People: co-workers are the Foundation's most valuable assets, and therefore the
Foundation has a low-risk appetite in this area. We will not accept risks that could
jeopardise the health or safety of our co-workers or any people under our direct
responsibility.

Reputation: the Foundation has a great responsibility when it comes to protecting its
reputation and that of the brand name it is associated with. The risk appetite here is low.

Programmes: the organisation is expected to take conscious, managed risks to achieve
the desired impact. A project is considered successful if it reached both its intended
outputs (activities) and outcomes (impact). To be innovative and unique, the organisation
sometimes needs to try new ways of working or new projects to build evidence. As a
consequence, there is a risk that these initiatives may fail. Within the boundaries of our
medium risk appetite, that is an acceptable risk. To mitigate our risk in general, projects
and partners are extensively assessed before the start of a project and monitored during
the project period.

' The € 305 million consists of off balance sheet grant commitments to partner organisations, the € 306 million of total off balance sheet
commitments mentioned on page 8 also includes off balance sheet commitments to evaluation service providers.
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The IKEA Foundation's whistleblower line has become a key mechanism for identifying
ethical concerns, reputational risks, and harmful practices, both internally and among
partners and relevant stakeholders. During the year, 33 reports were received, with 22
assessed as within scope and 11 deemed outside. These cases triggered a range of
follow-up actions, including meetings with relevant partners, additional engagement and
communications where appropriate, and other measures as required.

The organisation has checks and balances in place to mitigate risks (like fraud or errors)
to an acceptable level. Dual approvals, reconciliations, the four eye principle and
segregation of duties are applied across operational areas. In 2025 the organisation
initiated its first fraud risk assessment to further strengthen its ability to detect, prevent
and respond to fraud risk across all operational areas and with the aim to develop a
practical framework and assessment to guide ongoing improvements.

The IKEA Foundation also has a conflict of interest policy in place. The objective of this
policy is that any actual, potential or perceived conflict of interest situations should be
avoided, or, where this is not possible, these situations must be reported and managed
in a structured and professional manner in order to manage our risk and maintain the
organisation’s good reputation. The policy is applicable for co-workers, Board members
and other stakeholders. In all situations in which there is an actual, potential or perceived
conflict of interest, the relevant co-worker or Board member shall abstain from
participating in the decision making, other than by providing information requested by
decision makers. This abstention shall be formally noted in meeting minutes or other
appropriate written records.

The organisation gives grants in different currencies that expose it to currency, cash flow
and liquidity risk. To manage currency risk, the organisation requests funds from INGKA
Foundation in the same currencies as of its grants and loans. The organisation does not
use derivative financial instruments to manage financial risks. Cash flow and liquidity
risks are considered low as the Foundation on a monthly basis requests funds in advance
based on forecasted needs and has sufficient funds to cover operational costs for at least
one year. Solvency and interest rate risk are not considered issues as the Foundation
does not engage in external financing. Credit risk is considered limited.

People

The key focus of the year was the alignment of the organisation to the new strategy.
Through extensive work with external advisors and the newly established Works Council,
we ended the year with a proposal that the leadership of the organisation believes will
adapt the foundation’s ways of working to its new strategy, will break silos and will enable
new initiatives, like impact investing, to flourish. Most importantly we will focus our work
closer to the impact focus areas.
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For a successful transition the People and Culture team was strengthened with expertise
in change management and internal communications. The development of a pay
structure supported by a salary benchmarking activity were key priorities for the people
agenda.

The required expansion in program volume, professional capacity and stronger focus on
program refinement has seen a continued increase in staff in 2025. 8 additional co-
workers (and 4 persons leaving the organisation) have taken the total headcount from
63 at the start of the year to 67 people at year-end (23 Programmes, 7 MEL, 6 Comms, 20
Operations, 5 People and Culture, 4 India LO, 2 CEQO's office). 63 are based in the
Netherlands and 4 in India. Certain support services are being provided by the shared
services function of INGKA Foundation. The Foundation staff will continue to develop in
accordance with the agreed operating model.

The assumptions made in the original operating model, will be reevaluated again in 2026
after the development of our new strategy. This will enable the Foundation to ensure
adequate capacity to deliver on our future strategy.

The work of the IKEA Foundation is built on a foundation of honesty, openness, trust and
fairness. Our ethics are set out in detail in the IKEA Foundation Ethical Framework, which
is also available on our website. All co-workers need to comply with this framework,
which is an integral part of the employment agreement.

Governance

The board consists of five members: Jonas Kamprad, Peter Kamprad, Johan
Kuylenstierna (chairperson), Anders Moberg, and Krister Mattsson. The board convened
two times (March and October) to discuss and approve Foundation strategy as well as all
grant proposals larger than € 25 million.

A Grant Approval Committee consisting of, among others, two board members and three
management team members, convened 4 times to discuss and approve proposals for
grants presented by the organisation that are below € 25 million but over € 10 million.

A Grant Review Committee comprises of the same members as the Grant Approval
Committee and convened 4 times to review grant performance and discuss particular
challenges and progress linked to certain partners/grants.

The IKEA Foundation Approval Committee (IFAC) consisting of CEO, COO, CPO and Chief
Impact Officer (CIO), met 11 times to approve grants up to € 10 million.

The Tax Committee, consisting of one board member and two other members, met 3
times and the Audit Committee, consisting of one board member, one management
team member and one other member, met 2 times during the year.

The structure and the performance of the internal governance has been analysed and a
new proposal for a more efficient structure will go to the board for approval in 2026.
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In 2025 the board initiated a self-assessment, the results of which will be discussed and
reported in the next board meeting.

Board members do not receive remuneration, but do get reimbursed for expenses made.

In 2025 the IKEA Foundation board endorsed the FIN code of good governance and
fulfilled the criteria of a successful assessment in the first year after endorsement. The
FIN is the trade association of funds and foundations in the Netherlands. It represents
their interests and stimulates quality and effectiveness in the sector.

All five board members of IKEA Foundation are also board members at INGKA Foundation
and IMAS Foundation. Peter and Jonas Kamprad are part of the supervisory board of
Ingka Holding.

Outlook 2026

The Foundation’s management will use 2026 to focus on implementing the new strategy
and ensuring an appropriate transition plan.

Regional strategies will be developed and grant making will focus on transition and exit
grants, alongside grants that will enable us to learn and start the new strategy journey.
Impact investing will also take the first steps by initiating investments in one of the focus
geographies.

We will continue to amplify the work of our partners and engage the wider IKEA
community.

A grant budget of € 450 million together with an operating cost budget of € 22.7 million
was approved for the year 2026 and will be revised in the March 2026 Board meeting as
we now have a clearer view on the new organisation, ways of working and required
resources.

The Foundation leadership team in January 2026 announced the closure of the Liaison
Office in India as a result of the new organizational design, which will support the new
strategy.

Stelios Kyriakakis, the Foundation’s COO for the last 9 years, announced he will be leaving
the organisation in the second half of the year. The Foundation has started the process
for a successor.
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Balance Sheet
(After allocation of result)

Tangible fixed assets
Receivables and accrued income
Cash at bank

Total assets

Reserves
Current liabilities
Total liabilities and reserves

Statement of income and expenditure

Income
Contributions from INGKA Foundation
Interest and other financial results

Total income

Expenditure

Grants

Impairment of social impact loans
Program Management Costs
General expenses

Total expenditure

Surplus / (deficit)

Allocation of surplus / (deficit):

Reserves

31 Dec. 2025 31 Dec. 2024
‘000 € ‘000 €
4 5
22.956 21.315
14.568 12.287
37.528 33.607
25.000 25.000
12.528 8.607
37.528 33.607
2025 2024
‘000 € ‘000 €
425.735 367.180
0 312
425.735 367.492
403.995 349.157
-50 -89
9.759 9.172
12.031 9.252
425.735 367.492
0 0

0 0
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Notes & Definitions
Notes to financial statements

Tangible fixed assets - in 2024 office equipment for the Liaison Office in India was
purchased, which will be depreciated in 3 years.

Receivables & accrued income (€ 22,956k) mainly relate to the balance with INGKA
Foundation (€ 22,741k - the Foundation’s grantor) and some other receivables and
prepayments (€ 215k).

The current liabilities (€ 12,528k) relate to financial commitments to 3 partner
organizations (€8,262k), a payable related to shared services provided by INGKA
Foundation (€ 1,600k) which are invoiced on an annual basis at the end of the year and
other creditors (€ 2,660k).

As at December 31st 2025, the off-balance sheet commitments consist of € 306 million
multi-year conditional commitments up to the year 2029 (of which € 184 million in year
2026) to several partner organisations and for a minor part to evaluation service
providers. The donations will be granted and paid each year conditional upon approval
of progress and audit reports and effective notification of the approval to the partner
organisations.

Income: The income of the Foundation is provided solely by Stichting INGKA Foundation.
This resulted in a zero net result and unchanged reserves of € 25 million, which would be
sufficient to cover more than one year of future operating costs. In the financial year
2024 the Foundation has not received any gifts or legacies from external parties, nor did
the Foundation perform any fundraising activities.

Expenditure: The increase in grants is mainly explained by a significant increase in grant
payments in the Governance & Society and Real Economy portfolios focused on emission
reduction. Program management costs increased mainly due to increases in staff
focused on grantmaking and due to increased programmatic travel.

Personnel expenses: total program management costs and general expenses include
personnel expenses of EUR 11,929 thousand (2024: EUR 11,585 thousand). The average
number of employees increased from 61.4 FTE in 2024 to 65.7 FTE in 2025.

Reporting period: the financial statements cover the year 2025, which ended at the
balance sheet date of 31 December 2025.

Reporting standards: the financial information in the ANBI Disclosure has been
extracted from the financial statements of the entity for the year 2025. The financial
statements for the year 2025 are drawn up in accordance with the Guideline 640 for the
Reporting for not for profit organisations (RJ 640), as published by the Dutch Accounting
Standards Board (Raad voor de Jaarverslaggeving).
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Accounting principles

Accounting principles used for the valuation of assets and liabilities and the
determination of the result are based on historical costs. If not stated differently, assets
and liabilities are shown at their nominal value. Revenues and expenses are allocated to
the period they relate to.

An asset is recognised in the balance sheet when it is probable that the expected future
economic benefits that are attributable to the asset will flow to the Foundation and the
asset has a cost price or value of which the amount can be measured reliably. Assets that
are not recognised in the balance sheet are considered as off-balance sheet assets.

A liability is recognised in the balance sheet when it is expected that the settlement of an
existing obligation will result in an outflow of resources embodying economic benefits
and the amount necessary to settle this obligation can be measured reliably. Provisions
are included in the liabilities of the Foundation. Liabilities that are not recognised in the
balance sheet are considered as off-balance sheet liabilities.

An asset or liability that is recognised in the balance sheet, remains recognised on the
balance sheet if a transaction (with respect to the asset or liability) does not lead to a
major change in the economic substance with respect to the asset or liability. Such
transactions will not result in the recognition of results. When assessing whether there
is a significant change in the economic circumstances, the economic benefits and risks
that are likely to occur in practice are taken into account. The benefits and risks that are
not reasonably expected to occur, are not taken in to account in this assessment.

An asset or liability is no longer recognised in the balance sheet, and thus derecognised,
when a transaction results in all or substantially all rights to economic benefits and all or
substantially all of the risks related to the asset or liability are transferred to a third party.
However, in circumstances where the transaction does not significantly change the
economic substance of an asset or liability, this asset or liability remains recognised on
the balance sheet. In such cases, the results of the transaction are directly recognised in
the statement of income and expenses taking into account any provisions related to the
transaction.

If assets are recognised of which the Foundation does not have the legal ownership, this
fact will be disclosed.

Income is recognised in the statement of income and expenses when an increase in
future economic potential related to an increase in an asset or a decrease of a liability
arises of which the size can be measured reliably. Expenses are recognised when a
decrease in the economic potential related to a decrease in an asset or an increase of a
liability arises of which the size can be measured with sufficient reliability.

Revenue and expenses are allocated to the respective period to which they relate.

Functional and presentation currency - the financial statements are presented in
euros, the Foundation’s functional currency. The presentation and functional currency
are the same. All financial information in euros has been rounded to the nearest
thousand.
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Transactions in foreign currencies - the reporting currency is the euro. Assets, liabilities
and off-balance sheet commitments denominated in foreign currencies are valued at the
exchange rates prevailing at the balance sheet date. Transactions in foreign currencies
are translated into the reporting currency against the rate of exchange at the date of the
transaction.

Monetary assets and liabilities denominated in foreign currencies are translated at the
balance sheet date into the functional currency at the spot exchange rate applying on
that date. Exchange differences resulting from the settlement of monetary items, or
resulting from the translation of monetary items denominate din foreign currency, are
recognized in the statement of income and expenditure. In the period in which the
exchange rate difference arise.

Non-monetary assets and liabilities in foreign currency that are measured based on
historical cost, are translated into the functional currency at the exchange rates at the
date of the transactions.

Non-monetary assets and liabilities denominated in foreign currencies that are
measured at current value, are translated into the functional currency at the spot
exchange rates when the current value is determined. Exchange rate differences that
arise from this translation are directly recognized in equity using the accounting
treatment as the change in current value.

Use of estimates - The preparation of the financial statements requires the
management to form opinions and to make estimates and assumptions that influence
the application of principles and the reported values of assets and liabilities and of
income and expenditure. Actual results may differ from these estimates. The estimates
and the underlying assumptions are constantly assessed. Revisions of estimates are
recognised in the period in which the estimate is revised and in future periods for which
the revision has consequences. The following accounting policies are in the opinion of
management the most critical for the purpose of presenting the financial position and
require estimates and assumptions: the valuation of the loans presented under financial
fixed assets.

Valuation principles for assets and liabilities

Tangible fixed assets include office equipment and are stated at cost less depreciations
and less impairments (if applicable). Depreciations are calculated as a percentage of the
acquisitions price using the straight line method based on the economic useful life, which
is for other assets (furniture and office equipment) 3 years.

Financial instruments of the Foundation include social impact loans and other
receivables, cash at bank, financial commitments to partner organisations (grants) and
also trade creditors and other payables.

The Foundation has no derivative financial instruments embedded in contracts.

Financial assets and liabilities are recognised in the balance sheet at the moment that
the contractual risks or rewards with respect to that financial instrument originate.
Financial instruments are de-recognised if a transaction results in a considerable part of

Page 10 of 13



the contractual risks or rewards with respect to that financial instrument being
transferred to a third party.

Financial instruments are initially measured at fair value, including discount or premium
and directly attributable transaction costs. However, if financial instruments are
subsequently measured at fair value through the statement of income and expenses,
then directly attributable transaction costs are directly recognised in the statement of
income and expenses at the initial recognition. After initial recognition, financial
instruments are valued as described below.

An impairment loss in respect of a financial asset measured at amortized cost is
calculated as the difference between its carrying amount and the present value of the
estimated future cash flows discounted at the asset's original effective interest rate.
Impairment losses are recognised in the profit and loss accounts.

A financial asset and a financial liability are offset when the entity has a legally
enforceable right to set off the financial asset and financial liability and the entity has the
firm intention to settle the balance on a net basis, or to settle the asset and the liability
simultaneously.

The organisation provides grants in different currencies that expose it to currency, cash
flow and liquidity risk. To manage currency risk, the organisation requests funds from
INGKA Foundation in the same currencies as of its grants and loans. The organisation
does not use derivative financial instruments to manage financial risks. Cash flow and
liquidity risks are considered low as the Foundation on a monthly basis requests funds
in advance based on forecasted needs and has sufficient funds to cover operational costs
for at least one year. Solvency and interest rate risk are not considered issues as the
Foundation does not engage in external financing. Credit risk is considered limited.

Financial fixed assets - loans are included at the lower of amortised cost. An impairment
is reported when the fair value is lower than the amortised cost. The loan in 2025 was not
assessed for impairment during the year as it was converted into a donation.

Receivables are carried at amortised cost using the effective interest method, less
impairments.

Cash at banks - cash and cash equivalents are measured at nominal value. If cash and
cash equivalents are not readily available, this fact is taken into account in the
measurement and disclosed.

Cash and cash equivalents that are not readily available to the Foundation within 12
months are presented under financial fixed assets.

Cash and cash equivalents denominated in foreign currencies are translated at the
balance sheet date in the functional currency at the exchange rate ruling at that date.
Reference is made to the accounting policies for foreign currencies.

Reserves serve as a continuity reserve for the Foundation.

Liabilities - Financial commitments to partner organisations are recorded as a liability if
and when the grant has been approved as an unconditional grant. The partner
organisations receive a notification of the release of each installment of long-term
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projects that is conditional to the approval of the progress reports. Financial
commitments to partner organisations, trade creditors and other payables are carried at
amortised cost using the effective interest method.

Severance payments are compensations granted in exchange for the termination of
employment. A benefit resulting from dismissal is recognized as a liability and as an
expense when the company has demonstrably and unconditionally committed itself to
paying a severance compensation.

Severance payments are measured taking into account the nature of the compensation.
If the severance payment constitutes an enhancement of post-employment benefits, it is
measured according to the same principles applied to pension schemes. Other severance
payments are measured based on the best estimate of the amounts necessary to settle
the obligation.

Additions to and releases of liabilities are charged or credited to the profit and loss
account.

Accounting principles for the determination of results

Revenues from contributions - The contributions from INGKA Foundation are recorded
in the year for which the contributions have been approved.

Interest and other financial results - Relates to the interest on financial fixed assets
and on bank accounts as well as foreign currency gains and losses on bank accounts and
loans. Interest income and expenditure is recognised in the period to which it belongs,
taking into account the effective interest of the related asset.

Grants - Commitments of financial grants to partner organisations are recognised and
expensed in the period that the commitment has been approved as an unconditional
grant. The first installment in the contract becomes unconditional at the moment the
contract is signed by both IKEA Foundation and the partner. The other installments do
not yet resultin a liability at the contract date, based on the condition in the contract that
the obligation to pay further installments is subject to the condition precedent of
approval of the progress reports by IKEA Foundation and the conditions that give IKEA
Foundation the right to reduce, postpone or cancel subsequent installments at its sole
discretion. The partner organisation receives a formal reaction on the approval of the
progress report, and, if applicable, a formal notification of the decision to approve a
subsequent unconditional grant of a specific amount within the partner contract.

Employee benefits - pensions - The main principle is that the pension charge
recognised for the reporting period is equal to the pension contributions payable to the
pension fund over the period. In so far as the payable contributions have not yet been
paid as at balance sheet date, a liability is recognised. If the contributions already paid
exceed the payable contributions as at balance sheet date, a receivable is recognised to
account for any repayment by the fund or settlement with contributions payable in
future. All employees in the Netherlands have a defined contribution pension scheme as
from 1 January 2025 administered by ASR (Cappital pension).
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Program management costs - The costs of program management concern the costs
incurred in selecting the right projects and partner organisations (strategic planning), in
monitoring, assessing and evaluating the projects and programs.

Under program management costs are accounted, next to consultancy costs, personnel
and travel expenses of staff on the basis of a percentage of total time spent on the
activities mentioned above.

General expenses include all indirect costs and the personnel and travel expenses as far
as they are not directly charged to program management costs.

Related parties - Transactions with related parties are disclosed if they have not been
entered into at arm’s length. Disclosed are the nature and amounts involved with such
transactions, and other information that is deemed necessary for an insight into the
transactions.

Subsequent events - Events that provide further information on the actual situation at
the balance sheet date and that appear before the financial statements are being
prepared, are recognised in the financial statements. Events that provide no information
on the actual situation at the balance sheet date are not recognised in the financial
statements. When those events are relevant for the economic decisions of users of the
financial statements, the nature and the estimated financial effects of the events are
disclosed in the financial statements. There are no subsequent events to report that
impact the financial statements.

Independent auditor's report

The financial statements 2025 of Stichting IKEA Foundation (on which this ANBI disclosure
is based) were audited by KPMG Accountants N.V., which provided the following opinion
on 26 March 2026:

“We have audited the financial statements 2025 of Stichting IKEA Foundation, based in
Amsterdam. In our opinion, the accompanying financial statements give a true and fair view
of the financial position of Stichting IKEA Foundation as at 31 December 2025 and of its
result for the year 2025 in accordance with Part 9 of Book 2 of the Dutch Civil Code.*

"this includes Guideline 640 for the Reporting for not for profit organisations (RJ 640), as published by the
Dutch Accounting Standards Board.
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